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The Journey of Uranium Discovery 
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Namibian Mining Sector
Overview
• Namibia boasts a rich mineral endowment. 
• Major global producer of uranium and 

diamonds.
• significant potential for further exploration 

and development  
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Economic Importance
• Mining has consistently contributed a 

significant percentage to Namibia's GDP, 
with an average of 11.04% since 1980 and 
13.3% in 2024.

• In 2024, N$23.944 billion was spent local 
procurement & N$5.624 billion in taxes. 

Government Initiatives
• Attraction of investment into the mining 

sector and promoting local value addition to 
mineral resources.

• Focus on sustainable mining practices with 
due regard for the environment and cultural 
heritage 
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The Uranium Exploration 

Uranium discovery 
• Uranium discovered in the Namib Desert in 1928
• Extensive exploration efforts from the1950s.
• Rossing Mine development commenced in 1974; 

commissioning of the plant and the initial
• production commenced in July 1976.
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The Husab story
• Husab deposit was discovered in 2008.
• 800,000m (800km) of combined RC & DD completed 

by Extract Resources between 2006 and 2011. 
• Mining License granted to develop the mine in 2011. 
• Swakop Uranium (Pty) JV concludes acquisition of 

Husab Project in April 2012. 

Key mine development considerations 
• The Fukushima Daiichi nuclear disaster on March 11, 

2011 – negative impact on uranium price.
• Availability of acquisition and construction capital 
• Market exposure particularly exchange rate 

exposure 
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Market Conditions 

Uranium price fundamentals 
• 2008 economic crisis – uranium price crashes below $50/Ib.  
• 2011 global economic recovery - coincides with rising demand 

for energy metals price peaking at $70/Ib.
• 2011 Fukushima fallout - U3O8 price slides to lows not seen 

since the start of the century, bottoming below US$18 in 2016.
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Acquisition & construction capital 
• Acquisition & construction capital  - US$5 billion.
• Capital availability  - only in international markets 

(Quantum & cost of money)
• Significant shareholder exposure related to securities. 

Exchange rate exposure 
• Exchange rate exposure a risk to business 

profitability. 
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Introduction of Swakop Uranium 
(Pty) Ltd 
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Swakop Uranium  - At a glance
Ownership:

        Joint Venture：Epangelo (10%) & CGNPC (90%)
Total Investment:

        Project investment：USD 5 billion
Certifications: NOSA 5* & ISO 9001, 14001, 45001
Total Workforce: ~4000 employees
Direct Employees: 1700

         Local：96%
         Expats：4%

Contractors: ~ 2300        

Mining & Process Plant Capacity
        Annual production：120 M tons
        Annual U3O8 Production：5,300 tpa
        Water consumption：9 million cubic meters 
        NMD：50 MVA  
        Embedded Generation：37MVA (PV, Steam)

Life of Mine
        Current LOM： 2044 (315kt of resource)
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Swakop Uranium  - The back story 

5000 t



Strict Compliance · Prudent Decision-Making · Detail-Oriented · Fact-Based Approach 9

The Uranium Beneficiation Question 

U3O8 is the uranium product which is sold. About 200 tonnes is required to keep a large (1000 MWe) 
nuclear power reactor generating electricity for one year.
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Economic Impact & Social 
License to Operate 
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Local Procurement Spend
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Government Procurement Spend
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Taxes
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Social License to Operate 

Swakop Uranium Foundation 
Namibia boasts a rich mineral endowment. 
Swakop Uranium actively fulfils its corporate 
social responsibility, with a strong 
commitment to serving the local community. 
In recent years, the company has invested 
nearly NAD 20 million, focusing on five key 
areas: community livelihood, health and 
well-being, education and child development, 
environmental protection, and the growth of 
small and medium-sized enterprises. 

The flagship Project:
Hope Farm：1000 Goats & Sheep pa for 
10 years
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BUSINESS SUSTAINABILITY
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Business Sustainability Projects 

Accelerated exploration projects
         Total investment：N$1.4 Bn (7 years)
         Jobs created：182 in 2024/2025
Currently executing the largest exploration 
program in Namibia ~ 100,000m combined 
RC & DD in 2025.   

Objective:
Focus on the long term and promote significant achievements in medium- and long-term development projects.

Exploration Heap Leach

Sub-economic material treatment solution
         Total investment：USD300 Mn
         Jobs created：>100 O&M 
Executing industrial trials with total 
investment ~ N$450 Mn since July 2024.   

New 
Desalination  

Plant

Security of water supply to the erongo 
region
         Total investment：USD170 Mn
         Jobs created：>100 O&M 
More than 1000 jobs during construction.   
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Husab in Pictures



18

Thank You


